IHE PARTNER RFP

PROPOSAL INVITATION & SUBMISSION INSTRUCTIONS
Greetings Prospective Partner,

We are excited to announce this Request for Proposal (RFP) for prospective university
partners to facilitate the academic component of City Teaching Alliance’s flagship Teacher
Residency Program. Our vision is that every school community is led by thriving,
well-resourced, and highly qualified career educators, empowered to make a lasting
impact on all learners.

City Teaching Alliance currently recruits, places, and trains career-educators in local
schools across four (4) metropolitan areas. Our theory of change is grounded in the belief
that if we recruit, develop, and retain effective career educators through the
5C’'s—coaching and mentorship, coursework, certification, clinical experience, and
community building— then we will build a thriving alliance of educational leaders who drive
meaningful academic and life outcomes for all learners.

Since our inception, we have partnered with premier institutions of higher education to
deliver the academic component of our Residency Program (the second “C"- coursework).
By linking education to employment, we grow local teacher pipelines and drive workforce
development with school districts, university partners, and community organizations.

As we continue to grow and expand, our Fellows and alumni have expressed a clear desire
to have the ability to choose a graduate program from a network of university partners (as
opposed to a single IHE partner). As such, interested universities— with a shared
commitment to expanding and strengthening the pipeline of highly trained and
licensed teachers— are invited to submit a proposal for partnership in response to this
RFP.

Proposals should be submitted in accordance with the Submission Guidelines via the
Prospective IHE Partner Form by 11:59 PM EDT on Friday, January 16, 2026.

Please direct any questions to Kayla Colianni, Chief of Staff, at
universitypartner@cityteachingalliance.org no later than 5:00 pm on Friday, December 5,
2025.

We can't wait to explore the possibilities of partnering with your institution! Thank you in
advance for your submission.

Regardes,
Dr. Rahesha Amon
CEO


https://cityteachingalliance.org/work-with-us/
mailto:universitypartner@cityteachingalliance.org

SUBMISSION GUIDELINES

Deadline
All submissions must be submitted via the Prospective IHE Partner Form by 11:59 PM EST on
Friday, January 16, 2026.

Click here to access the Prospective IHE Partner Form.

NOTE: The form must be submitted in one session. It cannot be saved. We encourage
submitters to prepare all responses and attachments using the REP Submission Preparation
Offline Worksheet.

Submission Completeness
Incomplete submissions will not be accepted or reviewed by the Partner Selection
Committee.

Submission Sections

(1) Primary Proposal
(a) Letter of Introduction
(b) Contact Information
(c) Overview of Program Structure
(d) Program Requirements
(e) Degree Program Offering(s)
(f) State Licensure
(g) Curriculum Development
(h) On Campus Support and Program Liaison
(i) Marketing and Promotion
(j) Revenue Sharing Model

(2) Attachments
(a) Proposal (PDF)
(b) Program Brochure (link or PDF)
(c) Proof of Accreditation

Download: RFP Submission Preparation Offline Worksheet.



https://cityteachingalliance.org/work-with-us/
https://cityteachingalliance.org/work-with-us/
https://docs.google.com/document/d/1s8SKsBU_LBefd5hY1a5Gx_nBTMjYkhcGhwmklwvU59o/copy
https://docs.google.com/document/d/1s8SKsBU_LBefd5hY1a5Gx_nBTMjYkhcGhwmklwvU59o/copy
https://docs.google.com/document/d/1s8SKsBU_LBefd5hY1a5Gx_nBTMjYkhcGhwmklwvU59o/copy

CONSENSUS EVALUATION RUBRIC & REPORT

Overview
The Partner Evaluation Team (P.ET.) will review all submitted proposals and evaluate based
on the criteria outlined in this rubric.

Ratings

Exemplary (5): The proposal overall demonstrates a level of effort, understanding, and
alignment that significantly exceeds the minimum requirements defined in the PWS and
should result in performance that is substantially beneficial to Fellows. An assigned rating of
“Exemplary” indicates that, in terms of the specific factor (or subfactor), the proposal
contains no weaknesses, significant weaknesses, or deficiencies. The Partner Institution
acknowledges risks and develops an approach that proactively identifies and mitigates risks
and looks to reduce or eliminate future risks.

Advanced (4): The proposal overall demonstrates a level of effort, understanding, and
alignment that exceeds the minimum requirements defined in the PWS and should result in
performance that is beneficial to Fellows. An assigned rating of “Advanced” indicates that,
in terms of the specific factor (or subfactor), the proposal contains few or no weaknesses.
The proposal does not contain any significant weaknesses or deficiencies. The Partner
Institution acknowledges potential risks and develops an approach capable of mitigating all
apparent risks effectively.

Established (3): The proposal overall demonstrates a level of effort, understanding, and
alignment that meets all the minimum requirements defined in the PWS and should result in
performance that is beneficial to Fellows. An assigned rating of “Established” indicates that,
in terms of the specific factor (or subfactor), the proposal contains strengths, if any, that
outweigh any weaknesses. The proposal does not contain any significant weaknesses or
deficiencies. The Partner Institution acknowledges risks and develops an approach capable
of mitigating most apparent risks effectively.

Emerging (2): The proposal overall demonstrates a level of effort, understanding, alignment
that barely meets the minimum requirements defined in the PWS but could result in
performance that is not beneficial to Fellows and may result in City Teaching Alliance
oversight or intervention to ensure Fellows receive educational services. An assigned rating
of “Emerging” indicates that, in terms of the specific factor (or subfactor), the proposal
contains significant weaknesses. The proposal may contain deficiencies. The proposal fails
to address risks, or the proposed risk mitigation approach will not sufficiently manage the
risk.

Unacceptable (1): The proposal overall fails to meet the minimum performance and
technical requirements of the PWS. An assigned rating of “Unacceptable” indicates that, in
terms of the specific factor (or subfactor), the proposal contains significant weaknesses
and/or deficiencies that will result in the quoter unable to successfully complete the



required tasking. The quote does not adequately acknowledge or address risk, mitigate risk,
or may introduce risk.

Rubric

Factor Description

Policy and Accreditation | The IHE is accredited and in good standing
Alignment with the accrediting body

Degree Program The IHE offers a degree program in
accordance with all subfactors

Graduate-level (subfactor) The degree to be conferred is a
graduate/Master’s degree

Format / Delivery (subfactor) The program is either fully online
or hybrid. The program is structured for adults
working full-time

Gen. Course of Study (subfactor) IHE offers a general course of
study in Early Education, Elementary
Education, Secondary Education, and/or

ESOL/E&L/ESL
SPED (subfactor) Special education coursework
State Licensure The IHE's degree program sufficiently prepares

students for state licensure

Student Experience The IHE has consistently positive ratings in
terms of student support, services, and
experience

Marketing / Promotion The IHE has an effective strategy for

partnering with City Teaching Alliance to
market and promote City Teaching Alliance’s
Teacher Residency Program with
undergraduates and alumni

Revenue-Share Model The IHE has presented a sustainable and
equitable revenue-share model; assess
financial feasibility.




PERFORMANCE WORK STATEMENT (PWS)

SEC 1.0 - GENERAL

Overview

Since its founding, City Teaching Alliance (City Teaching Alliance) has partnered with a
single institution of higher education (IHE) in the Mid-Atlantic Region to oversee and deliver
the academic component of our flagship residency program.

In response to feedback received from our Fellows, Alumni, and prospective Fellows who
desire more choice and flexibility with respect to their graduate education experience, City
Teaching Alliance is seeking proposals to establish non-exclusive partnerships and
ultimately create a network of graduate programs from which our Fellows can select.

This effort is designed to:
Establish new partnerships with accredited universities across the country;

e Provide City Teaching Alliance Fellows as learners the option to choose an academic
program and experience that aligns with their unique needs, desires, and
expectations; and

e Offer a geographically-tailored and relevant experience for City Teaching Alliance
Fellows.

City Teaching Alliance

City Teaching Alliance's mission is to identify, prepare, and retain exceptional career
educators who are empowered and equipped to make a lasting impact on the academic
and life outcomes of all learners. The organization is rooted in the belief that the most
effective way to achieve this mission is to recruit, place, develop, and retain teachers in
communities and schools with long histories of being under-resourced and
under-supported.

Over the past 16 years, City Teaching Alliance has successfully recruited, placed, and
trained over 2,500 fellow-educators serving more than 400,000 students across 500
urban schools. Nearly 50% of our Fellows are first-generation and over 75% identify as
people of color.

Residency Program

Since its inception in 2009, City Teaching Alliance’s flagship residency program addresses
some of the biggest challenges in education: teacher turnover, understaffed classrooms,
and a severe shortage of certified, community-driven educators. Fellows who complete our
rigorous, four-year residency program are placed in full-time teaching positions while
attaining a Master's in Teaching (MAT) or Master’s of Education (MEd) from an accredited
university partner; earning two (2) accredited teaching certifications including Special
Education; and receiving 80 hours of 1.1 coaching over three years. As a result, our
educators stay in classrooms, strengthen under-resourced schools, and drive student
achievement where it matters most.



Due to the rigor, duration, and support of the four-year program, teachers certified through
City Teaching Alliance typically not only fulfill their initial three-year teaching commitment
but make teaching their lifelong profession.

Academic Program

City Teaching Alliance Fellows complete the Academic Program at an accredited IHE
during the first two (2) years of the Residency Program. The IHE develops and
delivers the Academic Program in collaboration with City Teaching Alliance.

Clinical Training Program

City Teaching Alliance Fellows complete the Clinical Training Program during the first
three years. To prepare educators for certification and long-term high-impact
instructional careers, City Teaching Alliance’s program model is rooted in clinical
practice and mentorship. In their first year, Fellows are paired with a mentor teacher
and instructional coach. During years two and three, Fellows are the lead teacher and
are assigned an instructional coach to support their continued development in the
classroom. In partnership with the hiring school, participants are continually
evaluated, supported, mentored, coached and held accountable as they transition
from aspiring-to-novice-to-experienced educators.

Geographical Regions

City Teaching Alliance currently operates its signature residency program in four (4)
metropolitan areas— Baltimore, Washington, DC, Philadelphia, and Dallas. City Teaching
Alliance will expand beyond these four areas and strengthen the pipeline of educators
across the country.

Partnerships

City Teaching Alliance relies heavily on the communities with whom we partner to guide and
inform the decisions we make about our curriculum, program, and practice. We partner with
schools that share our vision and are passionate about helping students succeed. Our
school partners: (1) Receive an ongoing supply of effective teachers, (2) Experience reduced
attrition rates, (3) Access a built-in pool of school-based substitutes, and (4) Get access to
Tier 2 intervention support among other benefits.

SEC. 2.0 - SCOPE

This PWS covers design, development, and delivery of a graduate-level degree-granting
(Master's) program that serves as the academic component of the City Teaching Alliance
Teacher Residency Program. Additionally, the PWS includes marketing and promotion of the
City Teaching Alliance Residency Program.

Outside of the scope of this PWS are:
e City Teaching Alliance-created Coursework
e The Clinical Training Program



SEC 3.0 - OBJECTIVE

The IHE Partner will administer an Academic Program that provides City Teaching Alliance
Fellows with a strong pedagogical foundation—rooted in scholarship—to support their
growth and development as K-12 educators in order to:

e Expand and strengthen the pipeline of qualified educators who make teaching their
chosen career;

e Provide City Teaching Alliance Fellows as learners the option to choose an institution
and academic experience that aligns with their unique needs, desires, and
expectations; and

e Offer a geographically-tailored and relevant experience to City Teaching Alliance
Fellows.

SEC. 4.0 - PERFORMANCE REQUIREMENTS

4.1] Accreditation Affirmation

IHE Partner shall affirm that it is accredited and that its accreditation is currently in good
standing.

In your proposal, please include an affirmation statement regarding the institution’s
accreditation status.

Response should include:
e An affirmative statement regarding its accreditation status. The statement must
explicitly name the accrediting agency
e Proof of accreditation from accrediting agency

4.2 | Degree Offering(s)
IHE Partner shall provide an overview of relevant degree program offerings that would
prepare students to meet state licensure requirements to become licensed K-12 teachers.
Most common degree programs include:

e Master of Arts in Teaching (MAT)

e Master of Education

e Master of Science in Education

In your proposal, please provide a high-level overview of the degree program(s) that
prepare students to meet state licensure requirements to become licensed K-12 teachers.

Response should include:
e Name and description of Master's-level degree program(s)
e URL/link to degree program website(s)
e Confirmation of Online Program Delivery if the institution is located outside of
Baltimore & Central Maryland, Greater DC Metro, Philadelphia, or Dallas

4.3 | Academic Program Requirements



Master’'s-level degree-granting program at an accredited IHE that prepares students for
state licensure and provides a general course of study in Early Education, Elementary
Education, Secondary Education, and/or ESOL/E&L/ESL.

Additionally, coursework on Special Education must be available to City Teaching Alliance
Fellows. Examples include but are not limited to: (i) special education foundations, (ii) child
development, (iii) assessment and diagnosis, (iv) behavior management, (v) assistive
technology, (vi) curriculum and instruction for exceptional children, and (vii) special
education law.

In your proposal, please detail the courses available to students across each degree
program that meet the above requirements.

Response should include:
e Name of Master’s-level degree program
e Outline of course offerings that meet the above requirements
o Course titles and descriptions: Early Education, Elementary Education,
Secondary Education, and/or ESOL/E&L/ESL
o Course titles and descriptions: Special Education-related coursework
Admissions or enrollment requirements for students entering this program
Copy of or link to publicly available statement that this program prepares students
for state licensure in teaching
e School of Education master's degree program graduation data for the past five (5)
years

4.4 | State Licensure
IHE Partner shall demonstrate that its curriculum sufficiently prepares graduates for dual
state licensure.

In your proposal, please provide verified data regarding state licensure rates.

Response should include:
e Overview of curriculum development and update process
e Metrics on graduate state licensure rates over the past five (5) years

4.5 | Curriculum Collaboration and Integration
IHE partner will collaborate with City Teaching Alliance to ensure that curriculum and
programs of study align with professional, state, and institutional standards for certification.

In your proposal please provide a plan for how you will tailor curriculum and programs of
study (if necessary) to meet City Teaching Alliance’s programmatic goals. Further, please
describe how you will partner with City Teaching Alliance to collaboratively design, monitor,
and evaluate curriculum, strategically staff for all programs of study and evaluate academic
performance of Fellows.



4.6 | On-Campus Support and Program Liaison

IHE Partner shall verify that there is dedicated staff to serve as the primary
point-of-contact (Example: Liaison may have the title of “Program Director, Teacher
Development Programs”).

In your proposal, please provide Program Liaison information.

Response should include:
e Name, title, bio, and contact information for this individual;
e Student services available to students, whether they are on in-person or remote
learners
e |Institution’s plan to hire and/or appoint an individual to serve in this capacity and a
position description

4.7 | Marketing and Promotion

By partnering with City Teaching Alliance, IHE partners benefit from City Teaching Alliance’s
marketing efforts to attract and recruit students to the partners’ graduate degree
programs. Recruitment and admission, however, is a collaborative and coordinated effort
between City Teaching Alliance and the institution.

In your proposal, please explain how your institution will partner with City Teaching Alliance
in marketing and promoting the partnership with City Teaching Alliance (including benefits
of entering the Teacher Residency Program) and, more generally, the value and importance
of becoming a career-educator.

Response should include:

e A high-level outline of your proposed holistic approach to marketing and
recruitment for the degree program as well as the partnership with and job
placement opportunities available through City Teaching Alliance

e Proposed approach should include on-campus recruiting, use of social media, key
recruitment events and opportunities (e.g., on-campus job fairs, career counseling
events, etc.), and other mechanisms to recruit students to both City Teaching
Alliance and the graduate degree program

SEC. 5.0 - SELECTED REVENUE SHARE MODEL
The partnership is to be based on a tailored revenue-sharing model that ensures both City
Teaching Alliance and the IHE Partner are able to cover their respective costs.

Through the partnership, City Teaching Alliance provides applicant sourcing, recruitment,
marketing, screening, and pre-qualification services. In turn, the IHE Partner gains access to
higher-quality, better-matched student applicants, reduced administrative costs, and
increased enrollment.



As each institution operates within a unique context and has circumstances specific to the
institution, we invite IHE Partners to select from the revenue-sharing model options outlined
below and offer a proposal of the model's specifics for our consideration.

Proposals may include one or more of the following:
e Per-Enrolled Student Model
o Wherein the IHE Partner pays a fee to City Teaching Alliance for each
successfully enrolled student sourced and/or screened by City Teaching
Alliance.
e Tuition Revenue Sharing Model
o Wherein a percentage of net tuition revenue (after scholarships/discounts)
generated by City Teaching Alliance-sourced students is shared.
e Hybrid Model
o Combination of per-student fee + revenue share on tuition.

We also invite and encourage proposals with tiered incentives where there is a higher
payout if enrollment targets are exceeded.

Response should include:

e Revenue-share model proposed (Must be one of the aforementioned options)

e Detailed financial breakdown of revenue generated and anticipated split (including
differences between in-state and out-of-state tuition fees and enroliment)
Details regarding any proposed enrollment targets
Details regarding any proposed incentives
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